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The Big ldea

e Coaching is not about 'fixing
people’

e Coaching is a partnership

e Coaching is about student
learning




Coaching Cycles

e 4-6 weeks in duration

¢ 1 co-planning meeting per week

e 2 times per week coaching in the
classroom

e Can be with individuals,.pairs, or
groups

cc: Neal. - https://www.flickr.com/photos/31878512@N06




Goals for Coaching Cycles are...

e Standards-based

e Something that the teacher
cares about and that will
benefit the students
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g Co-Teach
', with a Focus
" ___on Effective
Instruction



cc: cdsessums - httpsi//www.flickr.com/photos/53313745@N00

Measure the
Impact of
Coaching on
Student
Learning



It's about...

e Supporting student growth
e Creating coaching structures
e Celebrating learning!

cc: Auntie P - https://www.flickr.com/photos/32625013@N00



VISIt our to find out more
about WCSD Coaching Model.
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